Camden Cyclists AGM CAMDEN _@®
Minutes 18 May 2020 CYCLING g2 .

AGM

19.30 - 21.00
Held on Zoom

Attending:  Chair: Geoff Stilwell, Minutes: Jean Dollimore. Also in attendance: George
Coulouris, Steven Edwards, Sean Howes, Helen Vecht, Meade McCloughan, Paul Allen,
John Chamberlain, Simon Pearson, Rachel Wrangham, Paul Braithwaite, Stefano Bertolotto,
Ema Arvati and for a few minutes, Piers Mahon.

1. Introductions
All participants introduced themselves in turn.

2. Approve minutes of 2019 AGM

John summarised the minutes of the 2019 AGM which are at
http://camdencyclists.org.uk/wp-content/uploads/2019/06/CCC-AGM-minutes-20-May-2019.p
df

Approval of Minutes of the 2019 AGM: Proposed by Helen Vecht, seconded by Rachel
Wrangham and agreed unanimously.

3. Matters arising from 2019 AGM
None

4. Treasurer’s Report

Meade summarised the accounts as follows:

Income included the Camden grant for bike week of £300 of which we spent %
We agreed to waive the grant from LCC

Website and IT costs high this year due to one-off subscription to groups.io
Less spent on campaigning than in previous years

Our reserves continue to decline

The Bike Bus grant is still available for use

Approval of Accounts 2019-2020. See the details.
Proposed by Jean Dollimore, seconded by Helen Vecht and agreed unanimously.
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5. 2020-21 Budget
Meade summarised the proposed budget as follows:

e We will waive the LCC grant (under pressure)

e Our reserves £2328 are relatively small; in response to a question from Paul Allen,
Meade said that we have donated to LCC in the past but it is unlikely they will ask
now that our reserves are low.

e Since it is unlikely we will hold a bike breakfast this year, we are not budgeting for a
grant from Camden
We are paying for use of Zoom
John noted that we have not cancelled our bookings at PHCA — only £10 per month

e Simon asked where our money came from and Meade mentioned the generous
donation from a member and cycle training a long time ago, saying that we may need
to earn some money soon.

Approval of Budget 2020-2021. See the details.
Proposed by Jean Dollimore, seconded by Rachel Wrangham and agreed unanimously.

6. Coordinator's Report including annual certification of compliance
John’s report is here. He started by thanking the committee, noting that Berwyn has decided
to stand down although she wants to remain involved with the group. His main topics were:
e Meetings, Events and Rides during the last year
e Geoff took over with an illustrated report on four social rides
e John continued with meetings with Camden, TfL, fairs and the Bike Workshop
e A short Infrastructure progress report included Midland-Judd, Prince of Wales Road
cycle track, Healthy School Streets and Quick Wins.

7. Proposed minor modification to wording of item 5 of the constitution

Background:
John explained the issue. Our constitution (adopted in 2006) contains (until this meeting) the
following two items:

4. CCC works towards Equal Opportunities for all and shall have a clear and
separate Equal Opportunities policy.

5. CCC is committed to protecting children and vulnerable adults from abuse and shall
have a separate Child Protection policy that so aims to safeguard children by
adopting child protection guidelines through procedures and a code of conduct.

Our annual declaration to LCC (which as coordinator John is required to sign) says that "The
Group’s constitution is up to date and being observed." and though we follow the above
policies we do not have written documents so we are technically non-compliant.
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Proposal:

As regards article 4, although LCC have an Equal Opportunities policy, this applies almost

entirely to their employees so is not very relevant. John suggested that we try to find a good

model and modify or adopt it. Meanwhile we will remain technically in default.

As regards article 5, John proposed that we formally adopt the relevant LCC Safeguarding

policy (this includes Child Protection) at https://lcc.org.uk/uploads/13261 and say we fully

subscribe to and follow this policy. To do this we need a minor change to our constitution as

follows:

5. CCC is committed to protecting children and vulnerable adults from abuse and shall

have a separate safeguarding policy that aims to protect children and vulnerable
adults by adopting appropriate guidelines through procedures and a code of conduct.

8. Adoption of policies on Equal Opportunity and Safeguarding

John proposed the change to the constitution and the adoption of the LCC Safeguarding
Policy. Seconded by Sean Howes; there were no objections and the proposal was carried
unanimously. The amended constitution is here.

9. Existing Management Committee members willing to stand for re-election
Paul Allen, John Chamberlain, George Coulouris, Jean Dollimore, Steven Edwards, Sean
Howes, Meade McCloughan, Simon Pearson and Geoff Stilwell were willing to remain on
committee and continue their current roles. Berwyn Rutherford is standing down from the
committee and as minutes secretary. John thanked her for her work over the last two years.

10. Invitation to others to join MC
There were no volunteers.

11. Elect committee for 2020-21

All committee members willing to stand for re-election stood down.

Paul Braithwaite proposed that they should be re-elected as a whole; seconded by Piers
Mahon and approved unanimously.

12. Election of officers for 2020-21
Re-election of John Chamberlain as Coordinator was proposed by Geoff Stilwell, seconded
by Rachel Wrangham and approved unanimously

Re-election of Meade McCloughan as Treasurer was proposed by George Coulouris,
seconded by Paul Allen and approved unanimously

13. AOB
There was no other business and the chair formally closed the AGM
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General Meeting
Cycling and walking during and after the Covid-19 Emergency - what we, Camden
and TfL are doing

George and Jean gave a presentation on everything we have done over the last few weeks,
illustrated using our dedicated webpage at http://camdencyclists.org.uk/covid-19/ and maps
at http://camdencyclists.org.uk/suggested-covid-19-highway-interventions/. They then
summarised what Camden and TfL are doing. They urged people to support the
recommendations posted to the Camden Commonplace website
(https://camdensafetravel.commonplace.is/) and to add more. During the discussion that
followed, Stefano Bertolotto, Ema Arvati and Geoff Stilwell agreed to look at proposals in the
West Hampstead area with a focus on pushing for early implementation of a Low Traffic
Neighbourhood.

Page 4 of 4 www.camdencyclists.org.uk


http://camdencyclists.org.uk/covid-19/
http://camdencyclists.org.uk/suggested-covid-19-highway-interventions/
https://camdensafetravel.commonplace.is/
http://www.camdencyclists.org.uk/

